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Statement of Design Intent

The set t ing for the Gateway Arch presents a 
complex chal lenge for i t is, at once, a major 
park of 91 acres at the foot of the mall and 
the cit y, a set t ing for the iconic Arch, and 
a potential ly l ively f ront porch at the edge 
of the Mississippi River. I t is also par t of 
the her i tage of the 1948 competi t ion won 
by Eero Saar inen and Dan Kiley. The Arch 
captured the wor ld’s admiration even before 
i ts completion in 1968. However, the park 
has never achieved the acclaim hoped for 
in the designer ’s v ision, i ts reputation never 
growing beyond i ts role as the set t ing for the 
Arch, i ts role in the l i fe of St. Louis and i ts 
ceremonial and spir i tual joining of the r iver 
and the town yet to be real ized.

Throughout histor y the greatest works of 
landscape ar t have always been more than 
simple set t ings for churches, palaces, com-
memorative sculptures, arches, needles, 
and fountains. They have, rather, a unique 
quali t y that engages our at tention and re-
mains in our memories as more than mere 
ex tensions of an architectural focus. They 
complement with their own intr insic charac-
ter, reaching out and posit ively connecting 
the centerpiece to their surrounds. Among 
great landscapes that come to mind are the 
Washington Mall, the Champs Élysées, and 
such great r iver front parks as Grant Park in 
Chicago, the parks along the Seine in Par is 
and the Tiber in Rome. And cer tainly the 
great classical gardens have never ser ved as 
mere backgrounds for chateaus and palaces. 
Al l of these landscapes, which might ini t ia l ly 
have been thought subsidiar y, have become 
immediately recognizable images in their own 
r ight. 

Great works of landscape ar t are complex 
and layered, both in their or iginal forms and 
in their subsequent readings. They are al-
ways complex, mult i-faceted creations, f i l led 
with formal del ights and surpr ises as well 
as activ i t ies that lend themselves to pleas-
ant exploration and intel lectual and physical 
recreation. Few, i f any, are single-purposed.  
Unlike the products of much contemporar y 
ci t y planning, they lend themselves to many 

uses, some of an ever yday nature and some 
of celebration, perhaps for only a few days in 
a year or even a decade. They of ten accom-
modate mult iple activ i t ies. Both local famil ies 
and visi tors spend days explor ing their var i-
ous del ights, museums, and interpretive and 
educational centers. They provide set t ings 
for outdoor activ i t ies as diverse as theatr ical 
and musical per formances, weddings, and 
bir thday par t ies. Some of the most beloved 
public open spaces are remembered as 
much for their social and athlet ic oppor tuni-
t ies as for their great formal characters.

A key problem is how to elegantly enr ich 
the real ized park with signi f icant spaces 
while st i l l  providing a subtle, restrained, and 
respect ful set t ing for the Arch. The or iginal 
concept included this enr ichment.

For the Wor ld Trade Center Memorial, our 
team was asked to provide a memorial that 
is solemn and reverential—and a public 
open space that can serve one of the most 
densely populated sections of New York 
City.  Although the Memorial is located in the 
hear t of a great ci t y, i t must provide secur i t y, 
comfor t, and conveniences to a wide array 
of v isi tors, who wil l  ar r ive on foot or in taxis, 
cars, buses, and trains from many direc-
t ions. Ever y day large numbers wil l  come to 
visi t the Memorial and see programs that wil l 
educate them about the horr ible events of 
September 11, 2001. Ever y year the park wil l 
a lso be the si te of the reading of the names 
of the dead, an event at tended by more 
than twenty thousand family members and 
fr iends. The Memorial wi l l  ser ve large crowds 
on warm summer days as well as the much 
smaller number of v isi tors who arr ive on 
rainy or snowy days and even at night. And 
always the park and the voids that mark the 
vanished buildings wil l  convey their meanings 
with emotional power.

A single formal design must accommodate al l 
of these needs as well as give identi t y and 
vibrancy to the downtown renewal.



When we look at the set t ing for the Arch we 
note that v isi tors pr imar i ly move from the 
garage at the nor th end, south to the Arch 
and interpretive center, and then back to the 
garage, where they exit. There is l i t t le in the 
way of recreation or addit ional exper iential 
reward for them. Services and amenit ies are 
meager and worn. Although long views are 
focused by the Arch, the actual connection 
to the cit y and mall with their urban activ i t ies 
and services is weak; the surrounding roads 
separate the park from the cit y rather than 
provide access. This isolated and l imited 
exper ience is not the case in most National 
parks and monuments, and i t is not the ful f i l l-
ment of Saar inen and Kiley’s v ision.

I was for tunate to know and occasional ly 
work with Saar inen, at Yale’s Ingal ls Rink, 
the GM Technical Center outside Detroit, 
and the IBM Research Center at York town, 
New York. As for Dan, I f i rst met him when I 
was in graduate school at the Universi t y of 
I l l inois and he took me to Columbus, Indiana, 
to visi t the Mil ler Garden, which was then 
under construction. Throughout the rest of 
his l i fe, Dan was both fr iend and mentor. We 
had many wonder ful conversations, both at 
Char lot te, his home in Vermont, and with stu-
dents at Harvard, where we mounted the f i rst 
photographic exhibit ion of his work dur ing my 
chairmanship. We shared a deep respect for 
Olmsted, but a deeper love of Le Notre and 

the great European gardens. I par t icular ly 
remember Dan’s rhapsodic descr ipt ion of 
Vi l landr y in a l ight snow, late in the fal l when 
the leaves were sti l l  on the ground. Dan 
taught us al l that simplici t y was not simple; 
we learned that even Dan’s beloved nor thern 
hardwood forests were beauti ful ly complex 
for those who chose to look at them care-
ful ly.

In my view, Dan Kiley is the greatest modern 
landscape architect. He has exer ted perhaps 
the greatest inf luence on our design.

I t may be that the Ki ley plan for the Arch 
landscape should be seen as a formal begin-
ning rather than an histor ic end. Almost six ty 
years af ter i ts completion we are aware of 
the histor y and formal ef fect of the Arch. I ts 
conception and execution are completely 
successful. I t is a beloved modern icon, 
pure, or iginal, and clear in our minds. How-
ever, the park has yet to be ful ly real ized. I t 
is neither memorable nor beloved. I ts con-
nection to the r iver and the cit y and i ts value 
to visi tors as well as the cit izens of St. Louis 
have not yet been made clear.

The real izat ion of a beauti ful house, a memo-
rable garden, a great ci t y is of ten a long-
term enterpr ise, the product of thought and 
creative re-imagining. We feel that the land-
scape at the Arch of fers one of those great 
oppor tunit ies to revise, add, and ref ine—an 
oppor tunit y that Saar inen and Kiley as young 
designers so many years ago could not 
possibly have foreseen as a means of ful f i l l-
ing their dream. To the goals of respect for 
histor y and preservation, we might add the 
goals of renewal, ref inement, and real izat ion.

The task now is to complete their v ision in a 
way that bui lds on their or iginal conception. 
For this reason, as well as for others that are 
more personal, I apply to you for this chance 
to per fect their dream. I t would be a ver y 
great pleasure for me and an even greater 
honor.




